UHdopmaumja o ycBajawsy Mane nyta gurutanHe tpaHccgpopmauuje N'paga
3BOpHUKa

Mana nyta gurutanHe TpaHcdopmaumje Mpaga 3BOpHUKA je CpeaHOPOYHU NNAHCKN OOKYMEHT yCMjepeH
Ha ojadaBatbe AUrnTanHuX kanauuteta u cnpemHocTu pagcke ynpase 3BOPHUK, BE3aHUX KOMYHaIHUX
npegy3eha n gpyrux jaBHux cybjekarta, ga y HapegHOM Mepuody OAroBope Ha noBehaHa oyekuBara
CTaHOBHMKa 3a 6OrbLUM KBanMTETOM yCnyra U yCrnoBa XuBoTa.

Ha uapagn Mane nyta gurutanHe TpaHcdopmaumje Mpaga 3BopHuMKa cy pagunu 3anocnexu y 'pagckoj
ynpaBu rpaga 3BOpHMKA M E€KCTEPHU KOHCYMTaHTW, eKCnepTu 3a AurvTtandy TpaHcdopmauujy jaBHe
ynpaBse, KOju Cy aHraxoBaHu of, CTpaHe npojekta ,[lameTHu rpagoBu - ka AUrnTanHoj TpacHgopmaumjn
rpaposa y buX“. OBaj npojekat peanusyjy komnaHuje Lanaco d.o.o. n DVC Solutions d.o.o. y capaghu ca
yapyxetwem BIT Alijansa, y okBupy nporpama develoPPP koju unmnnemHTupa Hbemayka pasBojHa
areHumja (Deutsche Gessellshaft flir Internationale Zussamenarbeit-GIZ) y nme CaBe3HOr MUHUCTapCcTBa
3a eKOHOMCKY capaaty 1 pa3soj CP Hbemauke (BMZ).

Mpunukom wn3page Mane nyta gurmtanHe TpaHcdhopmauuwje [paga 3BOpHMKa KopuwTeHa je
MeTogonorvja nnaHvpamwa gurntanHe TpaHcdopmalmje Kojy je pa3Buo PassojHu nporpam YjeaukweHnx
Hauvja (UNDP) y3 nopgpwky Bnage YjeguweHor KparbeBcTBa y OKBUPY npojekta "[durutanHa
TpaHcdopmaumja y jaBHoM cekTopy y buX".

OurutanHa TpaHcdopMalmja nokanHe ynpase Hocu cBeobyxsaTHe npomjeHe. OHa nogpasymujeBa pag
Ha jayarby MHOPMaLMOHO-KOMYHMKaUMjcKe MHAPaCTPyKType, HabaBKy padyHapCKux pagHuX jeauHuua,
javaree cepBepckux KanauuteTa, npuMjeHy anata 3a npahewe n ynpasrbakbe TOKOBMMA MOCHAOBHUX
npoueca M AoKyMeHaTa Te Kopuwhewe WHTEpPHET cepBuca U ApYrux NpakTUYHWUX pjellersa y opraHy
nokanHe ynpase. CBpxa cBera Tora je ga ce fa ce yop3ajy 1 KBanntaTuBHO U KBAHTUTATMBHO yHanpujeae
nocTojefin MOCroBHM Mpouecn Tako WwTo he ce ynoTnyHWTW, U3MjeHUTN unu n3bauutn Te ga ce yBeay
HOBM MOCIIOBHM Npouecy y cknagy ca notpebama rpafaHa n npuspege. OnwT UL je 4a ce NOCIOBHU
npoLecu yynHe edukacHujuM y BPEMEHCKOM AOMEHY U eEKTUBHUUM Yy CMUCITY CMamena ynoTpebe
pecypca 3a HUXOBY peanusauujy (JbyOcKMX, MHAHCUJCKMX U MaTepujanHux) Kako bu ce yHanpujeguna
nckycTsa v nosehano 3afoBOSbCTBO KOPUCHWKA YCryra opraHa ynpase.

Manom nyTta gurutanHe TpaHcgopmauuje Npaga 3BopHMKa ogpefeHn Cy OCHOBHM MpaBuM AjenoBaka
"pagcke ynpase 3BOpHWKa y HapeaHOM TporogulkbeM nepuoay:

- VHTepHa pJgurntanusauuja y3 XOpU3OHTanHy W BepTUKanHy WHTerpaumjy opraHusaumoHux
jeavHuua pagu yHanpehewa ynpaBrbawa pecypcuMma, Aujerberwsa W ynpaBrbawa nogauuma
(perucTpu, eBuaeHUMje, ycrnyre usaaBame yBjepera, u3soa v Apyrux akata Ha 6asu crnyx6eHux
eBuaeHumja 1 ap) 1 noborbllarwa KBanuTeTa ycnyra npema rpahaHvMa v npuspeam,

- eKcTepHa Aaurutanu3auuja ys XOpU3OHTanHy W BepTuKanHy uHTerpauujy [paacke ynpase
3BOpPHWK ca ApYrMM opraHvMa jaBHe yrnpase Ha CBMM HUBOMMAa BMacTW, anu U ycrocTaBrbake
aurntanHux cepeuca 3a rpafaHe u npvepeay.

Y Manu nyta gurutanHe TpaHccdopmaumje paga 3BOpHUKa Cy 3a CBaKy oA AeBeT AMMEH3Nja anrmtanHe
TpaHcdopMaLunje HaBeaeHW rmaBHM NpUopUTETU ca nNpunagajyhum mjepama u npojektuma:

OVUMEH3NJA NPUOPUTET MJEPA MNPOJEKAT
YcnocTtasutn epekTnaHmu dopmupane pagHe rpyne— KOOpAMHATUBHOT TUjena 3a nnaHupame u
MoGorblatn NMaepcTso U ynpaseiba4ku n MOHUTOPUHIMPOBEAGE AnrMTanHe TpaHcdopmaumje
MeHaLmeHT ynpaBrbake y npoLecy OpraH13aLoHN OKBUP -
pvrvTanHe TpaHcopmauvie | aurutanusauvie Mpaga Wapapa ctpaTtewwkor fokymeHTa Mane nyta aurutanHe TpaHcopmadmje
3BopHMKa papa 3BopHUKa

MpeHTudukosaTtn HajdpekseHTHUje kopuwwheHe cepsuce u ycnyre Npaga
3BOpHYMKa NnpemMa rpafaHnma v NpuBpeaHUM cybjekTnuma

YBohewe 1 uMneMeHTauuja enekTpoHcKor (kBanudgukosaHor) notnuca y
MHTEpHO (KacHWje 1 ekcTepHo) nocrnosawe paga 3BopHMKa

YcnocTasrbarwe aurutanHux | YHanpehere wantepckor nocnosaka

KopucHuyku -

opieHTUCaH Mu3ajH YcnocTaBrbake gurutanHux | ycriyra n gurutanHmx kaHana | Ycnoctasa CMC n Bajbep ueHTpa

(yenyra) cepBUCa 3a KOPUCHUWKE ycryra | KoMyHuKaumje npema Penu3aajH cnyx6eHe VIHTepHeT cTpanuue Mpana 3BopHuka u
rpahaHvmMa vn npuepeau ycnocTaBIbake noprana eycnyra

YcnocTaBrbake LIeHTpanu3oBaHor cucteMa ca MobunHoOM annmkaumnjom
3a npujaBy KOMyHanHux npobnema

MunoT npojekaT ycnoctase MuH. 2 nunota eYcnyre u3 Jlucte npuoputeta
HajcppekBEHTHMjUX ycnyra




Pedpma jaBHe
ynpase

Pedopmuncaptu jaBHy ynpaBy
npema npuHUunumMa
ourutanHe TpaHcdopmauuje
1 ynpaerbatu npomMjeHama

INpomjeHa NocrnoBHMX
npoueca npemMa npuHumny
"ourutanHo-no-aAeuHnLmnin’

WmnnemeHTauuja / Hagorpagkwa Cuctema 3a ynpaBrbame JOKyMeHTMa
1 npaheke nocnosHux npoueca (DMS)

Ovrntnsaumja — durutanusauuja apxuscke rpahe

CucteM 3a ynpasrbake pecypcuma (ERP)

KoHTUHYMpaHo nHopmuncame ceux 3anocnennx y Npagy 3BopHuUKy o
TPEHYTHOM CTaky npoLieca AuruTanHe TpaHcopmaimje

MunoT npojekat ycnoctase MWH. 2 nunota eYcnyre u3 Jlucte npuoputeta
HajppekBEHTHMjMX ycnyra

OpraHu3aumoHa

UHbpacTpyKTypa u
BjewTnHe

MoGorbliaTy BjelwTuHE 1
KyNTypy pada 3anocneHux

YHanpjehere BjelwTvHa n
KynType paga notpebHux 3a
auruTanHy TpaHcdopmaumjy

Axypupare noctojeher unm ycaajare Hosor NnaHa obyka 3anocneHunka
"paga 3BopHUMKa

Ycnoctasutu LMS (Learning Management System)

3anocneHnx
MNosehatu gurutanHy )
Ycnoctasutu pa3smjeHy nogataka yHyTap lNpunpema 3a MHTEPHO ynpasrbake N Anjerbere nogaraka
MHdpacTpykTypa MH(PACTPYKTYpY NopaTaka, "papa 3BopHUka nsmehy
noparaka, cTpaterujy (Npukynrbama u OpraH13aumoHnX jeanmHuua,
A ) P iy (npuky ) p u jeanHnAL [NopTan oTBOpeHux nogataka Mpaga 3BopHuKa
cTpaTeruja u ynpasrbara nogaumma (v Kao 1 ca Apyrum opraHuma
ynpasrbarke npasuma npuctyna Hag ynpase, MHCTUTyLUMjama n
Ho1Ma) areHuuvjama cBux HMBoa YcnocTasutu Meorpadcku nHdopmaumonm cuctem (GIS)
Bnactu
YcnocTaBrbake cepBep cobe no noctojehum TEXHUYKUM CTaHaapauma,
n3rpagta Be3aHeagMUHUCTPaTOPCKe KOHTPOMHO-HaA30pHe cobe ca
) KanaumTeTMma 3a ynpasrbake VIKT cuctemom y 06jekty Npaga 3BopHuka
YHanpwujegutu cepsep cany
1 eKCTepHUM cepBucumMa NameTHor rpaga v obpagy npuKynibeHnX
Y cepBepcke kanaumrere, noaaTaka U3 CcBUX cucTema obyxeaTajyfiiv 1 BesaHa koMyHanHa
. jesrpeHun ano mpexe HoOBOM h
TexHonoLuka YHanpujeautu TEXHOMOLLKY npedysena
aKTUBHOM ONpPeMoM ”
NHpacTpykTypa (MKT) nHdppacTtpykTypy HDOLLADUTH 1
p P KabnoBcka MpexHa MHpacTpykTypa
MOOEepHN30BaHN kKabnoBCcKy
MHPacTpyKTYpy
YHanpujehere enektpuyHe mpexe y objekty Npaga 3BopHuka, pesepBHa
Hanajakba U NpegHanoHcka 3alTnta
YcnocTtaBuTu OKBuUp 3a cajoep WHTepHe MonuTuke nHopmaumoHe 6e36jeqHOCTM 1 Apyrnx npoueaypa,
6e36jegHoCT, 3aLITUTY MHCTPYyKUMja 1 ynyTcTaBa 3a nobosbluake HMBoa cajbep 6e36jeqHocTy,
. NpuBaTHOCTU U NofaTtaka ca n3paje pesepBHX konuvja 1 ap.
Cajbep P 1 Mo YcnoTaBrbarte BUCOKOT Pafe pesep javap -
: Knay3yrnom TajHOCTU n YcnocTaereawe ISMS — Cuctema ynpasrbamwa MHPOpMaLmnjckom
6e36jeaHocT, HMBOA MpPEXHE 1 ) ; °
noparaka o fIM4HoCTU, M 6e36jegHocTu (eng. Information Security Management System)
npuBaTHOCT 1 nHdopmMaLmoHe
MeXaHn3Me OTMOPHOCTM Ha "
OTNOpHOCT 6e36jegHocTH YcnocTaBrbakbe capaare 'paga 3BopHuka ca CERT Penybnuvke Cpricke

cajbep npujeThe 1 gpyre
3noynoTtpebe n HeoBnawheH
npucTyn nogaunma

PepnoBHO roauiitbe NpoBoherse eKCTEPHUX ayauTa, NPoLjeHe parbUBOCTY
1 NeHEeTPaLMjCKUX TecTUparba

[MpaBHa ocHoBa

[oHoLleHe NHTEPHUX
noA3aKoHCKKX akaTta y Besu
ca MHopMaunoHUm
cuctemom, cajoep
6e36jegHoCTH, 3aLLTUTOM
NpyBaTHOCTY M ynpaBrbakba
nogauvma

MmnnemeHTunpatn noctojehu
3aKOHCKM OKBUP 3a
ouruTanHy TpaHcgopmaumjy
jaBHe ynpaBe, 3awwTute
nogaraka o fM4YHOCTU 1
nopartaka ca 03HakoMm
noBjepsbUBOCTY, U cajbep —
WHOpMaLnoHe
6e36jegHocTn

Wapagutu HepocTajyhe n foaaTHe MHTEpHE Npoueaype 3a NoThyHy
UMnnemMeHTaumjy 3allTuTe NMYHUX NoaaTaka

M3paguTun HepocTajyhe 1 gjoaatHe MHTEpHE npoueaype 3a NoTnyHy
mMnnemMeHTaumjy cajoep 6e36jeaHoctu

MHoBauujckm
eKkocucTem

YHanpujeautu ekocuctem 3a
MHOBaUuje

MopapLuka npeay3eTHULWTBY U
passujy VKT cektopa

CTyavja n3BoArbMBOCTM yCNOCTaBIbaka Hay4HO-TEXHOMOLLKOT Nnapka v
OurntanHux nHoBaumjCKMxX LeHTapa

Mpepnaxe ce CkynwTtuHn paga ga yceoju oBy VIHbopmaLmjy.

OBPABLUBAY:

Ogacjek 3a ynpaerbake pa3Bojem
1 MefyHapoaHy capagky

NMPEOJIATAY:

rPAOOHAYENHUK




